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INDIVIDUAL REPORT

CHEDULING & ORGANIZATION

To organize ourselves, we decided to have a meeting at least once by week with all the team
members. We scheduled as below:

e  25th of October: Everybody shows his own idea. We kept the good one an eliminated the bad one.
After a lot of talking, we decided to focus on the gift market.

e 1st of November: We thank about the company and defined it. After we created the plan. All the week
along, we talked a lot and decided of “how will it works”.

e 8th of November: We shared the work by pair. Two people plus two people on different points of the
business plan. Some mailing and talknig to check that everybody goes on the same way.

e 15th of November: Ending and paging of the business plan with the creation of the logo.

Working in a team has always been a more or less good experience for me. Most of the time, my co-
workers are friends of mine and we are in really good terms, so it’s easier for us. Anyway, teamwork remains
difficult to handle. First, when we need to debate on a question there is always someone who disagrees with
the others. For me it's more a strength than a weakness because it allows me to think differently and to open
my mind. Secondly, a team is more difficult to manage than my own person. If we don’t split the work correctly
and equally someone is going to do less than the others, it can create tensions.

For me, | believe that teamwork is a strength if the team is well managed. This means that everyone
put his goodwill and that everyone does his job.

EARNING OUTCOMES

Achieving this business plan, allowed me to practice strategies and other principles of the
entrepreneurship. | think that it’s going to be really helpful in my future. In fact, the notions seen in class are
true for SME but also for big companies that we are going to work in. Finally working as a team and not as one
person is always rewarding because of the different situation we encounter.
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